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What is so special about the North Chickamauga
Creek watershed?  Is it the diverse nature of the
creek and landscapes within the watershed?
The numerous recreation opportunities associated
with creek?  A drinking water supply for the
Hixson community? What about the close
proximity to downtown Chattanooga?  These
are just a few of the many outstanding and
unique qualities that elevate the importance of
the creek to the community.

The North Chickamauga Creek watershed is truly
diverse.  Spectacular waterfalls, secluded hemlock
and hardwood coves, and rugged sandstone cliffs
characterize the upper half of the watershed.  The
lower reaches of the creek wind through an urban
setting with small farms, commercial
developments, and residential communities. The
North Chickamauga Creek watershed represents
a variety of things to many people: wilderness
hiking trails, a convienent neighborhood
greenway, world class whitewater paddling,
a pastoral float on a quiet slow moving creek,
bird watching, rock climbing, hunting, fishing,
or the simple pleasure of just enjoying nature
in a relatively undisturbed state.

Growing up in Chattanooga, my father taught me
how to paddle a canoe on a slow moving, winding
section of the creek. Later, facing the pressures of
college, and entering the working world, I sought
refuge along the trails within North Chickamauga
Creek Gorge.  At the time it seemed as if the
special places within the watershed could never
change.  Innocently and somewhat naively, I

assumed that the special places I treasured and
enjoyed would be protected by someone, or some
group, some authority, or the natural order of the way
things work.  Fortunately, a group of area residents
recognized the value of North Chickamauga Creek to
the community.  The group also foresaw potential
changes within this fast growing area that could
negatively affect the resource. This group created a
small, community based organization that became
North Chickamauga Creek Conservancy (NCCC).
Since that time, NCCC has been instrumental in
the conservation of over 6,000 acres of special
places within the North Chickamauga Creek
watershed for the enjoyment of the community.

Although the past accomplishments of NCCC are
astounding, the work must be continued.  At this
time, NCCC, along with other private and
governmental partners are pursuing opportunities for
land conservation of some spectacular areas in the
upper watershed.  At the end of the year, a generous
donation by the McDonald family of 119 acres on the
side of Signal Mountain gave the Conservancy a
great start on significant land conservation along the
slopes of Signal Mountain from the W Road to the
North Chickamauga Creek Gorge. NCCC is also
working within the lower watershed to conserve key
tracts of land. Several other key tracts in the lower
watershed are slated for protection in the very near
future.  In summary, land conservation opportunities
that are present now may not exist in the near future.
NCCC recognizes this fact and is taking action now.
With your support this valuable resource that means
so much to so many can be conserved for the benefit
of the community and future generations.
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Identifying and staying focused on the right
goals are essential for a non-profit
conservation organization like the North
Chickamauga Creek Conservancy.  Our
blessings — a
magnificent watershed, a
worthy cause, an
enthusiastic
organization, and a
wealth of capabilities –
are ironically causing
the Conservancy to risk
becoming all things to
all people.  If we lose
focus on the most
critical threats to our
watershed, our resources
may be stretched to
breaking and the success
of our mission
jeopardized.

The Conservancy recently completed a
comprehensive strategic planning process to
help us identify the most critical threats
facing North Chickamauga Creek and
develop specific, feasible strategies to
address them.  The resulting plan builds
upon a foundation of remarkable past
accomplishments.  It capitalizes on our
strengths to provide ambitious but
achievable short-term and long-term
conservation goals. And it identifies
specific, realistic actions to accomplish
those goals.

KEEPING AN EYE ON THE PRIZE
NCCC’s Strategic Plan
By Allen Culp, Chairman, NCCC Strategic Planning CommitteeBy Allen Culp, Chairman, NCCC Strategic Planning CommitteeBy Allen Culp, Chairman, NCCC Strategic Planning CommitteeBy Allen Culp, Chairman, NCCC Strategic Planning CommitteeBy Allen Culp, Chairman, NCCC Strategic Planning Committee

Land Acquisition ForemostLand Acquisition ForemostLand Acquisition ForemostLand Acquisition ForemostLand Acquisition Foremost
Land acquisition emerged as one of our
greatest strengths and highest priorities for

the future.  Vital conservation goals
accomplished through land acquisition are:

• protection and development of an
important link in the Cumberland
Trail,

• conservation and expansion of wildlife
habitats and recreation areas within our
watershed, and

• establishment of links to important
wildlife and recreation areas outside
our watershed.

Additional priorities identified during the
planning process included:

• restoration of native fish populations
and sport fishing within the watershed;

• potential reintroduction of wide-
ranging wildlife species that once
roamed the watershed, but are now
absent; and

• establishment of a continuous
recreation corridor extending from
downtown Chattanooga through the
North Chickamauga Creek watershed
to the Cumberland Trail.

Greater Public InvolvementGreater Public InvolvementGreater Public InvolvementGreater Public InvolvementGreater Public Involvement
Potentially the most important priority to
emerge from the planning process was
greater stakeholder involvement in the
watershed.  To accomplish any of its goals,
the Conservancy must reach out to everyone
with an interest in the issues affecting the
watershed.  We must issue a call to present
and future volunteers and supporters, to
residents, hikers, boaters, and birders.  Join
the North Chickamauga Creek Conservancy
as we set out with renewed energy and focus
to enjoy and conserve the bountiful wonders
of North Chickamauga Creek.

Give us a call to learn more about what
there is to do in the watershed, what we’re
doing to protect it, and what you can do
to help.

2.2.2.2.2. Wilderness Experience/Wilderness Experience/Wilderness Experience/Wilderness Experience/Wilderness Experience/
CharacterCharacterCharacterCharacterCharacter includes low impact
roadless areas with unaltered habitat and
unobstructed viewshed that are likely to
instill in the visitor a sense of being in a
remote, nearly pristine wilderness.

3.3.3.3.3.Habitat for Native Flora andHabitat for Native Flora andHabitat for Native Flora andHabitat for Native Flora andHabitat for Native Flora and
Fauna/Cultural ResourcesFauna/Cultural ResourcesFauna/Cultural ResourcesFauna/Cultural ResourcesFauna/Cultural Resources
includes native wildflower/native
vegetation habitat, native wildlife
habitat, neo-tropical migratory bird
habitat, habitat for extirpated species,
habitat for rehabilitated species, restored
habitats, a predominantly natural flow
regime, restored floodplains, and
conserved cultural resources.

The Mission of NorthThe Mission of NorthThe Mission of NorthThe Mission of NorthThe Mission of North
Chickamauga Creek Conservancy:Chickamauga Creek Conservancy:Chickamauga Creek Conservancy:Chickamauga Creek Conservancy:Chickamauga Creek Conservancy:
Conserve and enhance the important
natural, cultural, and recreational
resources of the North Chickamauga
Creek watershed for the present and
future use and enjoyment of its human
and natural inhabitants.

The Area:The Area:The Area:The Area:The Area:  Distinct differences in
geography, resources and threats that
characterize each section of the watershed
caused them to be looked at separately. The
sections are the upper watershed (defined
by the watershed boundary upstream of
Dayton Pike) and related surrounding areas,
and the lower watershed (watershed
boundary downstream of Dayton Pike) and
related surrounding areas.

Conservation Targets:Conservation Targets:Conservation Targets:Conservation Targets:Conservation Targets:  The three
targets that emerged from the planning
process are:
1.1.1.1.1. RecreationRecreationRecreationRecreationRecreation includes hiking, greenway

(pedestrian connection to Cumberland
Trail, NCCC Greenway, River Walk, and
North Shore River Walk), whitewater
paddling, flatwater paddling, climbing,
swimming, hunting, fishing, wildlife
viewing, mountain biking, horseback
riding where compatible, clean water (for
aesthetics, swimming, boating, and
hiking), greenway (as wildlife corridor),
viewshed, natural hydrologic regime/
floodplain restoration.



The three factors that adversely
affect these conservation targets are:

1.1.1.1.1. FragmentationFragmentationFragmentationFragmentationFragmentation effectively
breaks up large blocks of viable,
contiguous habitat/wilderness/
recreation area into smaller, less
viable, disconnected pieces.

2. Alteration/Degradation/2. Alteration/Degradation/2. Alteration/Degradation/2. Alteration/Degradation/2. Alteration/Degradation/
DestructionDestructionDestructionDestructionDestruction is any condition
or action that diminishes or
destroys the quality or viability of
habitats/cultural resources/
wilderness/recreation areas.

3.3.3.3.3.Loss of AccessLoss of AccessLoss of AccessLoss of AccessLoss of Access covers any
condition or action that reduces,
restricts, or eliminates access to
habitats/wilderness/recreation
areas for wildlife or recreational
users.

Long-Term Goals of the NorthLong-Term Goals of the NorthLong-Term Goals of the NorthLong-Term Goals of the NorthLong-Term Goals of the North
Chickamauga Creek ConservancyChickamauga Creek ConservancyChickamauga Creek ConservancyChickamauga Creek ConservancyChickamauga Creek Conservancy
Goals established for the upper and the
lower watersheds and their associated
surrounding areas are:

Upper Watershed andUpper Watershed andUpper Watershed andUpper Watershed andUpper Watershed and
Surrounding AreasSurrounding AreasSurrounding AreasSurrounding AreasSurrounding Areas

• Acquire lands and coordinate with
other organizations as necessary to
fully develop the section of
Cumberland Trail within and
contiguous to the North Chickamauga
Creek watershed.  Establish a gateway
facility for the Cumberland Trail
within the North Chick watershed.

• Maintain landowner contact and/or
acquire lands and transfer to
appropriate public ownership as
necessary to conserve, expand, and
enhance landscape scale habitat
and recreational resources within
the watershed

• Conserve, expand and enhance the
quality and function of recreational
resources and wildlife habitats both
within and beyond the creek
watershed.  Identify, prioritize and
acquire lands within and outside the
North Chick watershed to complete
recreation and wildlife habitat gaps
and establish contiguous recreation
and wildlife habitat corridors
connecting to adjacent large
recreation and wildlife habitat areas.

• Encourage establishment of a
variety of public stakeholders in
the watershed.

• Restore water quality as necessary to
reestablish a viable warm water
fishery within the next 20 years.

• Conserve existing neotropical
migratory bird populations in
the watershed and reintroduce
extirpated species within the next
five to twenty years.

• Expand and improve access for
appropriate recreational activities.

Lower Watershed andLower Watershed andLower Watershed andLower Watershed andLower Watershed and
Surrounding AreasSurrounding AreasSurrounding AreasSurrounding AreasSurrounding Areas

• Acquire necessary lands, develop
appropriate infrastructure, and
coordinate with appropriate
organizations to:

Establish a continuous foot trail
running the length of the greenway
and connecting the upper watershed
and Cumberland Trail to the River
Walk and downtown Chattanooga.

Establish canoe trails and canoe
access along the creek designed to
exclude motorized craft.

Encourage appropriate and regular
public use of greenway lands.

Establish a continuous recreational
corridor connecting downtown
Chattanooga to the Cumberland
Trail.

• Acquire lands necessary to conserve,
restore, and enhance functional
floodplains along the creek corridor
within the lower watershed.

• Establish Greenway Farm as the
recognized center and gateway for
most activities within the lower
watershed greenway.

• Assist Tennessee Wildlife Recreation
Agency with completion of land
acquisition necessary for a wide
diversity of wildlife management
activities including a functional
wildlife corridor and a functional
habitat for a diversity of wildlife.

• Restore and enhance a viable
recreational fishery in North
Chickamauga Creek.

What do the terms “Blind Rat”,
“Chopsticks”,  “Pick Your Poison”, “Weighed
Down” and “Slippery Wall” all have in
common?  No, they’re not the newest dishes
at the local meat and three nor are they the
latest singles on the weekly Top 40.  They are
just some of the “special tests” that faced the
teams participating in the 2004 Greenway
Challenge Adventure Race at the Greenway
Farm this May.

Fifty teams of three from ten different states
descended on the farm to run, bike and canoe
while experiencing the natural beauty at the
lower end of the North Chickamauga Creek.
The “special tests” were team-building
obstacles thrown in throughout the racecourse
requiring physical and mental skills, along
with teamwork of course, to surmount.
They also made things interesting for the
many spectators as they watched racers
climb over slicked-up walls, walk through
mazes blindfolded and, well, just look
silly in the process.

All of this lunacy was for a good cause though
as several thousand dollars was raised for the
Conservancy.  Most of all, the Conservancy’s
message was spread through the media
coverage and race promotions along with the
racers and spectators, many of whom
experienced the splendor of the North
Chickamauga Creek Watershed for the first
time.

So start training now for this beginner-
friendly race that you’ll be telling your
grandkids about.  If you’re interested in
participating, sponsoring or helping out with
the 2005 Greenway Challenge Adventure
Race then contact Jim Farmer, the race
director, at farmerjp@bellsouth.net.

2004 GREENWAY
CHALLENGE 
ADVENTURE RACE

2005 Greenway Challenge Adventure Race – May 21!
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Honorary GiftsHonorary GiftsHonorary GiftsHonorary GiftsHonorary Gifts
The Perfect Way to Remember a Special Person or a Special DayThe Perfect Way to Remember a Special Person or a Special DayThe Perfect Way to Remember a Special Person or a Special DayThe Perfect Way to Remember a Special Person or a Special DayThe Perfect Way to Remember a Special Person or a Special Day

Honorary Gift to the ConservancyHonorary Gift to the ConservancyHonorary Gift to the ConservancyHonorary Gift to the ConservancyHonorary Gift to the Conservancy

My NameMy NameMy NameMy NameMy Name:

Street:Street:Street:Street:Street:

City, State, ZipCity, State, ZipCity, State, ZipCity, State, ZipCity, State, Zip:

My gift of                  is in honor ofMy gift of                  is in honor ofMy gift of                  is in honor ofMy gift of                  is in honor ofMy gift of                  is in honor of 
(occasion, if it applies)

Honorees NameHonorees NameHonorees NameHonorees NameHonorees Name: 

Honorees Street AddressHonorees Street AddressHonorees Street AddressHonorees Street AddressHonorees Street Address:

City, State, Zip:City, State, Zip:City, State, Zip:City, State, Zip:City, State, Zip: 

Mail to:Mail to:Mail to:Mail to:Mail to: North Chickamauga Creek ConservancyNorth Chickamauga Creek ConservancyNorth Chickamauga Creek ConservancyNorth Chickamauga Creek ConservancyNorth Chickamauga Creek Conservancy
P. O. Box 358P. O. Box 358P. O. Box 358P. O. Box 358P. O. Box 358
Hixson, Tennessee 37343Hixson, Tennessee 37343Hixson, Tennessee 37343Hixson, Tennessee 37343Hixson, Tennessee 37343

note of thanks from the Conservancy. Your
gift will go into the Conservancy’s
endowment fund to be used for future
watershed protection.

This gift form may be used for your
convenience or simply mail your check to
NCCC with a note indicating that it is an
honorary gift and the name and address of
the honoree.

If you are looking for the perfect way to
celebrate a special event and do good for the
world we live in, consider giving an
honorary gift to the North Chickamauga
Creek Conservancy. The birth of a child, a
wedding, an anniversary, or any other
special occasion can be remembered
through a gift of any size to NCCC. In
addition to recognition in the newsletter,
your honorees receive a note announcing
your gift on their behalf, and you receive a

2004 at a Glance2004 at a Glance2004 at a Glance2004 at a Glance2004 at a Glance
January –– The Gooden Tract, consisting
of seven acres and nearly ½ mile of creek
frontage, was purchased to expand protected
watershed near Hixson High School.

January –– The purchase of the six-acre
Sparks Tract located in the lower watershed
near Boy Scout Road, provided key linkage
and access to other conserved land along
the creek.

February –– NCCC facilitated the
Tennessee Wildlife Resource Agency
purchase of the 20-acre Vangergriff tract
near Boy Scout Road in the lower watershed.

Feb. - June –– NCCC worked with the City
of Chattanooga and the Trust for Public Land
to update the master greenway plan and
begin engineering design for the Greenway
Farm to Hixson Pike greenway extension.

May –– Greenway Challenge adventure race
drew 50 teams of three people from 10 states
to run, bike, canoe, climb and otherwise
knock themselves out on Greenway Farms.

June –– Comprehensive strategic plan was
developed and approved to direct the efforts
and growth of the Conservancy.

October –– Tennessee Department of
Environment and Conservation built a
parking lot for hikers using trails in the
North Chickamauga Creek State
Natural Area.
December –– The donation by Jack,
Frances, and Rob McDonald of 119 acres on
the side of Signal Mountain brought the total
acreage protected by the Conservancy for the
year to over 150 acres.


